


* Snr Developer (Sausage Software)

* Technical Architect (Adaptive International)
» Chief Solution Architect (Synergy)

* Lead Architect (Sensis)

Agile qualifications
 FDD Associate

e Scrum Master



Agile flavours

Our experiences - Agile at Sensis
What does architect do on agile project

Pitfalls



Test-Driven
Development
Collective Coding
Ownership Standard
f |
Pair
Dnefaam Programming Refactoring thrns-p-eclﬂve
|
Continuous Sustainable
Integration Pace
Simiple Design
Iterations Release Plan
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Individuals and
interactions over
processes and tools

Working software over
comprehensive
documentation

Customer collaboration
over contract negotiation

Responding to change
over following a plan















> IDEA >> FUND > BUILD DEPLOY

* Company type .+ Team size
— Consulting _ Small
— Corporate _ Large
° Company Risk Profile e Team skill level
— Adventurous —  Junior
— Conservative

— Guru
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Technical perspective
Assisting with Estimates
ldeas on what is possible
Spikes / Proofs of concept

High level architecture

Role: Advisor



Solution focus

Integration

Working with other teams (i.e. infrastructure, security etc)
Input into iteration planning, prioritisation

Technical stories vs business stories






Role varies: Specialist Advisor, Mentor, Designer, Snr Developer,
Coordinator, Stakeholder..

Hands-on .... Hands-off

Overall solution. How detailed — depends on the team experience
and size

Developer: the one who is concerned with building something right
Architect: the one who makes sure the right thing is built

Consistency, avoid rework, strategic objectives



Poor communication skills

Focus on technology rather than business value
Poor negotiation skills

Too much up-front design

Hostile team / no team support

“Chicken” vs “Pig” argument

Confusing role with career progression



In our system leadership is by consent, not command. To lead a President must
persuade.

(Donald Rumsfeld)

Don’t “over control” like a novice pilot. Stay loose enough from the flow that you can
observe, calibrate and refine.

(Donald Rumsfeld)

“Don't tell people how to do things. Tell them what to do and let them surprise you with
their results”

(George Patton)

If you get the objectives right, a lieutenant can write the strategy.

(General George Marshall)



« Early involvement
 Close to the business

- “Before team gets here”

Amidst all the clutter, beyond all the obstacles, aside from all the static,
are the goals set. Put your head down, do the best job possible, let
the flak pass, and work towards those goals.

(Donald Rumsfeld)






