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OFF SHORING AND OUTSOURCING - IMPACT ON PROJECTS

Ramesh Murthy will present concepts of outsourcing and off shoring
including global trends. Topics covered include:
Why Companies look at outsourcing/off shoring
What are the benefits and risks involved
Views from Companies, outsourcing vendors, Customers and
Government regulations
Impacts on IT Projects

Ramesh is Program Quality Manager, Business Operations & Delivery - CMM
at Optus. He is a Senior Manager with experience in Project and General
Management, working across a diverse range of industry sectors. Ramesh
brings a wealth of experience from both sides of the fence to present a
balanced view. Companies he has worked in include Tata Consulting Engineers,
BHP, Aristocrat Technologies, Integral Energy and EDS. Ramesh has a BE,
ME and MBA in International Business. His areas of interest are Program
Management, Program Office, Corporate Strategy and Strategic Planning.



