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Techniques for Identifying and Managing Scope

Neville Turbit has over 15 years consulting experience in IT. He has
worked for both Government and Private sector with particular
emphasis on Project Management. His company - Project Perfect -
sells Project Administrator software internationally with clients
ranging from Carnegie Melon University in the US to Brambles in
Australia. He is a founding member of the PM SIG and ex Chairman
of Software Engineering Australia.

The presentation will cover some of the reasons scope definition
and management is such a difficult issue. We will look at some
major failures and why they happened. It will then go on to
describe a number of pragmatic techniques for estimating scope.
The intention is to have you go away with the skills to apply those
techniques in your own workplace. It will allow you to more
effectively manage scope in your project.



