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Changing UsageChanging Usage

OrganizationsOrganizations
MatrixMatrix
MultiMulti--projectproject
NonNon--project projectsproject projects

Knowledge WorkersKnowledge Workers
IS/ITIS/IT
PharmaceuticalPharmaceutical
FinancialFinancial

© 2001 Microsoft Corp© 2001 Microsoft Corp



75%

6%

4%

3%

2%

10%

PM
Software

Users

Everyone Who 
Manages Projects

Extended Team: 
Everyone Involved
In Projects

Project
15%

Excel
18%

Other 
Methods

60%

Other PM
7%

N=8m N=30m

N=130m

Today’s Project Management Today’s Project Management 
UniverseUniverse

© 2001 Microsoft Corp© 2001 Microsoft Corp



Team Members:Team Members:
Minimal input, help me do my jobMinimal input, help me do my job

BDM, Resource Managers:BDM, Resource Managers:
Timely, accurate overview Timely, accurate overview 

Ad Hoc Project Manager:Ad Hoc Project Manager:
Ease of use, integration with everyday applicationsEase of use, integration with everyday applications

PM Software Users:PM Software Users:
One source of all project dataOne source of all project data
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Elements of CollaborationElements of Collaboration

ProjectProject statusingstatusing for Team Membersfor Team Members
Document managementDocument management
Threaded discussionsThreaded discussions
Notifications/AlertsNotifications/Alerts
Project issues trackingProject issues tracking
WorkflowWorkflow egeg. phases through routing. phases through routing
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Documents/Discussions/IssuesDocuments/Discussions/Issues
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Notifications and AlertsNotifications and Alerts
Users receive EUsers receive E--mail notifications of mail notifications of 
triggering eventstriggering events
EE--mail gives key data and direct web page mail gives key data and direct web page 
link for detailslink for details
Users want to “subscribe” to notificationsUsers want to “subscribe” to notifications
PMsPMs want to “publish” notificationswant to “publish” notifications
Managers want to set AlertsManagers want to set Alerts
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Add MobilityAdd Mobility
The web enables:The web enables:

Real time informationReal time information
Easy deploymentEasy deployment
Access to key players throughout the Access to key players throughout the 
enterpriseenterprise

Mobility technology adds:Mobility technology adds:
Reach people anywhere, anytimeReach people anywhere, anytime
A connection between headquarters and A connection between headquarters and 
the fieldthe field
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Mobile Device SupportMobile Device Support
•• Take projects/resources offTake projects/resources off--lineline
•• Executive reportingExecutive reporting
•• Team Member statusTeam Member status
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Enterprise RequirementsEnterprise Requirements
Standards for consistencyStandards for consistency

CalendarsCalendars
ResourcesResources
ViewsViews

Security Security –– check out/incheck out/in
Scalability Scalability –– multimulti--user,user, multiprojectmultiproject
RoleRole--based interfacebased interface
LOB system integrationLOB system integration
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Resource ManagementResource Management
Focus is on better utilization of Focus is on better utilization of 
resourcesresources

Usage across projects visibleUsage across projects visible
Management oriented reporting/query Management oriented reporting/query 
functionsfunctions

Tasks are assigned to resourcesTasks are assigned to resources
Aimed at line managers as well asAimed at line managers as well as PMsPMs
Interactive use, minimal dependence on Interactive use, minimal dependence on 
reportingreporting
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Trends SummaryTrends Summary
60s60s--70s:70s: PM for the “specialists”PM for the “specialists”
80s:80s: PM for the “masses”PM for the “masses”
90s:90s: PM for the “enterprise”PM for the “enterprise”
2001:2001: PM as a PM as a strategic strategic 
information systeminformation system for the “extended        for the “extended        
enterprise” to enterprise” to Manage by ProjectsManage by Projects
through webthrough web--based collaborationbased collaboration
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From Tool to PlatformFrom Tool to Platform
Enable users to work however, whenever and Enable users to work however, whenever and 
wherever they want with distributed serviceswherever they want with distributed services
Make information more readily available to Make information more readily available to 
users through radical ease of useusers through radical ease of use
A collaborative enterprise application that A collaborative enterprise application that 
gives users a gives users a completecomplete solutionsolution
Make the user experience a better one by Make the user experience a better one by 
taking advantage of the best computing has to taking advantage of the best computing has to 
offer: offer: 

Graphical UI, Intranet/Extranet, Mobile platformGraphical UI, Intranet/Extranet, Mobile platform

A platform that can be customized/extendedA platform that can be customized/extended
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Q & A Q & A -- if we have timeif we have time

Or emailOr email bolfordbolford@@microsoftmicrosoft.com.com

Thank youThank you


