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Mobipro International services

Mobipro offers you a complete endcomplete end--toto--end solutionend solution from 
Analysis to Implementation, with supporting services

AnalyseAnalyse

DesignDesign

ImplementImplement

TrainingTraining

WorkshopsWorkshops

MentoringMentoring

ConsultingConsulting

CustomiseCustomise

Mobipro
Solutions

SoftwareSoftware
ProductsProducts

(R&D)(R&D)

High ImpactHigh Impact
ConsultingConsulting

TrainingTraining
and skillsand skills
transfertransfer

ProjectProject
ManagementManagement

Outsourcing Outsourcing 

Change Management



Mobipro products

Software Solutions - Processes
- Rapid Delivery (IT processes) 
- Remote Rapid Delivery (Web-enabled)
- Rapid Business (Business integration)
- Rapid Package Acquisition (Software selection)

Our Products and SolutionsProducts and Solutions help people in achieving help people in achieving 
their goals.their goals.

Software Solutions - Tools
- TaskTimer (Time management)
- Project Controller (Project/Goal management)
- TimeWAP (Appointments/tasks over the phone)
- Project Office (Project repository)
- Rapid E (IT project Estimator)

Application benefits TimeWAP Project Controller Johnson ScenarioMobility

In 38 countries worldwide, in 6 different languages



What's "new"?

Projects are the norm
Global
Speed expectancy
Constant change
Mobility
Real time
Limited resources
Disparate systems

Project management today



Required today:

Collaboration
Empowerment
Real time reporting
Resource analysis
Self administering
Centralised project components 
Application integration
Mobile information

Project management today



Introduction & Overview

TaskTimer's components



Based on Time, Task, Team, Based on Time, Task, Team, 
Project and Goal ManagementProject and Goal Management

Meetings, Contacts, Tasks

Projects

Goals

Information, Activities



WAP phone

PDA PC/ Internet

Connectivity



Personal appointments, Personal appointments, 
ToTo--do list, contacts, eventsdo list, contacts, events



Introduction to Projects

TaskTimer's Project Controller



Non-routine, unique (not day-to-day operations)
Different people to routine activities
Different operating environment
Team-based, often across traditional Organisation structure
Creative
Lots of “Unknowns”
Needs flexibility

What is a Project?

Clear goal(s) and well-defined objectives and deliverables
Know the ultimate aim
Agreement on where we are going
Will deliver something tangible
Of benefit to the business

TaskTimer's Project Controller



What is a Project?

Has a definite life
Has a start
Has an end
Requires resources during the life
Resources not required after the end

TaskTimer's Project Controller



Levers of Control - a combined constant

TaskTimer's Project Controller

Resources/People

Cost

Quality

Time

Scope/content



Initiation

TaskTimer's Project Controller

Stages or Phases

Planning

Implementation

Close out

Project definition
Business “problem”

Outcomes expected
Objectives

Constraints & Restraints

Schedule - Tasks, Milestones, dependencies
Resources

Assumptions
Budget

Day-to-day mngt Risk mngt

Status & Exception reporting
Change mngt

People mngt
CommunicationWork due

Review
Evaluation

Archive



Goals

TaskTimer's Project Controller



Used for Strategic planning

What is a Goal?

Keeps focus

Link to Sub-goals and Projects (and sub-projects) leading to Tasks

Should be S.M.A.R.T.

Specific
Measurable
Achievable
Realistic
Time-bound

TaskTimer's Project Controller



Goals and subGoals and sub--goalsgoals

Be SMART

Linked to ProjectsTo automate Status reporting -
discussed later

Influence on the Goal
Critical Success Factors

Probability of it occurring

e.g. Contract exists



Goal viewGoal view

Edit milestone

Request Status report

Drill down by double-click

Locate critical Milestone

Not Started

Ahead

On Track

Behind

Critical

Fulfilled



Projects

TaskTimer's Project Controller



Creating a ProjectCreating a Project

Minimum required...

Project team …a description

…and the rest defaults

Recommended...

A short name (8 characters &/or numbers)

Notes, like objectives, benefits etc.

Goals

…and confirm the defaults



Multiple Project view

Project Controller viewProject Controller view

Appointment

Event

Task - priority A

Invoiced Task

Milestone

Project

Sub-projects

Project “critical”

Project “behind”

Not Started

Ahead

On Track

Behind

Critical

Fulfilled



Allocating (existing) Tasks Allocating (existing) Tasks 
to (existing) Projectsto (existing) Projects

Standard Task - Advanced tab (not available to “standard” user)

Select from existing Projects

…and its dependence on a Project milestone

Daily Planner

Standard Task attached to a Project

Environmental Impact Report [58448]



Task DelegationTask Delegation

Select person from the Project teamIf you do not want to create a Delegation Task in your own plans, 
but only create a Standard Task  for someone else



Automatic Task delegation Automatic Task delegation 
based on skill levelsbased on skill levels

Assign skill levels to peopleAllocate skill level to tasks

Delegate tasks according to 
availability and skill level

People and/or tasks can be excluded from automatic delegation



Accounting InformationAccounting Information

Budgeted duration

Hourly rate can be allocated
to each person

Hourly rate for Shema

Budgeted $ amount (4 x 75)

Button to add Expenses and
number of hours worked

Add time spent

Option to add from Stopwatch

Time spent viewExpenses view

Actual work done
Actual $ amount (2x75)

Remaining balances of budget



Timesheet 

Time recording, Costs, Budget vs ActualTime recording, Costs, Budget vs Actual

Hours/dollars spent by Project

Budget vs Actual with success rate

Budget time

Budget 40
Spent 22
% done 25

Left 30
Success factor 130%

Spent time

Budget 40
Spent 22
% done 25

Left 66
Success factor 220%



Right-click

Invoicing of Tasks, Invoicing of Tasks, 
subsub--projects or projectsprojects or projects

To invoice, the task must be “done”

Enter filename to export invoice data

Task now marked as “Invoiced”



Project and Task views

TaskTimer's Project Controller



Views (Teams & individuals)Views (Teams & individuals)

All my tasks...
People viewsProject list



General Workload viewGeneral Workload view
-- how your work is spread out how your work is spread out --



Status reporting

TaskTimer's Project Controller

Status Facility



The Project Manager should plan for:
When the Project Schedule is to be followed up

- every day, each week, every other week...

Organising the follow-up
- using time sheets, feed-back from team, milestones...

Choosing important areas to follow-up
- CSFs, “unknowns”, other important events

Who should receive the status reports
- senior managers, key team members, impacted projects...

Monitoring Project progressMonitoring Project progress

Project Schedule has one purpose:
to function as a basis for a comparison with the real status of 
the project (and therefore provide the foundation for necessary 
changes if things go awry)



Automating status reportsAutomating status reports

Automatic reporting on the status of goals, 
projects and tasks

Based on “traffic light” system
Regular intervals
Ability to set rules
Added facility to request, receive and distribute 

current status

Not Started

Ahead

On Track

Behind

Critical

Fulfilled

Not Started

Ahead

On Track

Behind

Critical

Fulfilled



Status rulesStatus rules

Not Started Ahead On Track Behind Critical Fulfilled

Manual Status (default)Manual Status (default)

Last Given Status reportLast Given Status report

Calculation Based on Dates or # days to deadlineCalculation Based on Dates or # days to deadline

Most “Critical” From First SubMost “Critical” From First Sub--level projectlevel project

Assign a status based on defined specifications:



Connectivity & MobilityConnectivity & Mobility

TaskTimer's Project Controller



Project 
Controller 

and 
m.CRM

TaskTimer Landscape

MS    
Exchange 

Server

Lotus 
Notes 
Server

TaskTimer 
Server 

Location 2

Internet 
PC

WAP

PDAPC Network

TaskTimer 
Server

Site
Connector

&
USWP



GetGet

AcceptAccept RejectReject DeleteDelete

List of 
Tasks
List of 
Tasks

ReadRead EditEdit DeleteDeleteEnter date, 
time, etc.

Enter date, 
time, etc.

AppointmentAppointmentAdd newAdd new

TimeWAP Functions 
(can be extended)

List of 
Appointments

List of 
Appointments

TodayToday TomorrowTomorrow Another 
Day

Another 
Day

AppointmentsAppointments ContactsContacts Information 
Tasks

Information 
Tasks

LoginLogin



Product Integration

TaskTimer
Application

Server
TimeWAP - the mobile 

Connection

Email 
Integration

@

PDA-Synchronisation 
with PUMA IntelliSync

TaskTimer
Internet
Server

TTW as Outlook
Address book

MS Exchange
Connector

Document 
handling 

Lotus Notes
Connector

ASP, VB, C, Delphi
with advanced API

(Customised solutions)

Customer Relationship 
Management

I-Case products

m.CRM



The TaskTimer ConceptThe TaskTimer Concept

Better efficiency.
For you, your Team
and your Customer.


