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< Introduction to Mobipro

< Our Philosophy

< Our Products and services

< How project management is changing

< Our solution

SQ&A



Repository  Tools Process

MOBIFPRI

A AN

>
c S
o i
o =
(7)) <)
ke, 2
e -
0 o,
=
=
&

cinn Riminddnea

Process



Mobipro International services ﬁ
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Mobipro offers you a complete end-to-end solution from
Analysis to Implementation, with supporting services
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Mobipro products ﬁ

MOBIFPRI

Our Products and Solutions help people in achieving
their goals.

Software Solutions - Processes
- Rapid Delivery (IT processes)
- Remote Rapid Delivery (Web-enabled)
- Rapid Business (Business integration)
- Rapid Package Acquisition (Software selection)

Software Solutions - Tools
=) - TaskTimer (Time management)
=) - Project Controller (Project/Goal management)
) - TimeWAP (Appointments/tasks over the phone)
=) - Project Office (Project repository)
=) - Rapid E (IT project Estimator)

> In 38 countries worldwide, in 6 different languages

plication benefits Mobility TimeWAP Project Controller Johnson Scenario



Project management today ﬁ
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What's "new"?

< Projects are the norm
< Global

< Speed expectancy

< Constant change

< Mobility

< Real time

< Limited resources

< Disparate systems



Project management today

Required today:

< Collaboration

< Empowerment

< Real time reporting

< Resource analysis

< Self administering

< Centralised project components
< Application integration

< Mobile information

g
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TaskTimer's components ﬂ?

MOBIFPRI

Introduction & Overview




Based on Time, Task, Team,
Project and Goal Management MOBIPR
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Connectivity dﬁ?
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PC/ Internet

WAP phone




Personal appointments, m
To-do list, contacts, events MOBIPR

TaskTimer 5.1 - [June 2000 [Feople group mode]] | [= ] =]
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TaskTimer's Project Controller ﬂ?
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Introduction to Projects




TaskTimer's Project Controller ﬁ
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What is a Project?

< Non-routine, unique (not day-to-day operations)

Different people to routine activities

Different operating environment

Team-based, often across traditional Organisation structure
Creative

Lots of “Unknowns”

Needs flexibility

03303

< Clear goal(s) and well-defined objectives and deliverables
Know the ultimate aim

Agreement on where we are going

Will deliver something tangible

Of benefit to the business

043



TaskTimer's Project Controller ﬁ

MOBIFPRI

What is a Project?

< Has a definite life
=  Has a start
=  Has an end
=  Requires resources during the life
=  Resources not required after the end



TaskTimer's Project Controller m
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Levers of Control - a combined constant

r‘”"" S
< Scope/content /K/@ \!
. = //// )
< Time \[

< Cost
< Resources/People
< Quality

A WA



TaskTimer's Project Controller ﬂ?
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Stages or Phases

< Initiation

Business “problem” Constraints & Restraints

Project definition Qhictiv
Outcomes expected
< Planning
Schedule - Tasks, Milestones, dependencies ESOHIEES
Budget

Assumptions
< Implementation

Day-to-day mngt ~ Risk mngt Change mngt
People mngt

Status & Exception reporting
< Close out

Work due Communication

Evaluation

Review :
Archive



TaskTimer's Project Controller ﬂ?
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TaskTimer's Project Controller ﬁ

MOBIFPRI

What is a Goal?

< Used for Strategic planning

< Keeps focus

< Link to Sub-goals and Projects (and sub-projects) leading to Tasks
< Should be S.M.A.R.T.

Specific
Measurable
Achievable
Realistic
Time-bound



Goals and sub-goals
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e.g. Contract exists

General] M otes ] Fieferences | People C5SF lF'n:niec:ts] Status] .-'hutn:nmatin:nn] | nfarmatiar

(@ COMTRAL Know vaur o

@ CUSTOME Keep custom 100 Contract e
(2 DEADLIME Complete job: a0 4
@ DETAIL  Pay attention Probability: |E”:|

30

@ HOMES T Be tuthful to $

[©1 FEMALTY Incur no pen: 7001 Irfluernce: |25
5[

Contract existz

301 @

204
104
[ e
0 10 20 30 40 50 60 7O 80 90 100 Edit

Mew | Dele§e| Frobability Delete

Influence on the Goal
Help

Critical Success Factors

[ /4

To automate Status reporting -

Linked to Projects

discussed later Probability of it occurring



Goal view

MOBIFPRI

1| TaskTimer 5.1 - [Goal View]
El Fil=  Edit “iew Optionz Scenaros Goal%iew Jazz Window Help |2 ﬂ|

@ | M YR o | O O s B L E © | IF fGesE Drill down by double-click s || [E]

= All Undone Goals

Complete jobs within deadline
1100 - 2120

Bule:

Incur no penakties
1ataon - 220

Keep custe "Behind" after
110 -

~tatus Eeporting

TazkTimer's status reporting facility iz a powerful too
ih arganiging yaur reparting - be it athers reparting ba

The whole point of status reporting iz to check how

Be trnuthful t
10100 -

| wihich can help vou cut down the time involved

—_— £l : Thiz wizard can| = .' = zz of requesting a
-Fumhase o - status repart fran Behind oLrzelf.
2/0400 - i i j=tance pou waould
— | 1— 53 Lot
ouscacas e e - et
— -

Request Status report

Locate critical Milestone

[
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Project team

Notes, like obje

Wes, benefits etc. gran/MF

5844880
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55439/1M

2433444

: T usiness:
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I e | Dele§e|

Creating a Project

Sub af:

Start after:
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j End befare: |

)

[ Dane Internal ﬂ
Anchored Milestones
LCancel Help

.. .anancbthit rasthdededhis] ts

MOBIFPRI

...a description



Project Controller view dﬁf”"

TaskTimer 5.1 - [Project Control ¥iew]
E File Edit “iew Options Scenaroz ControlYiew Jazz  wfindow Appointment _|5’|5|

| = @ | e ek b project L EOEO FHm =22l el il o @3

= All Undane Projects [1/03/00 | e, A Q

2000 2001
ay | Jun | Jul |.ﬂ-.ug| Sepl Ot |N-:|\-' | Dec | Jan | Feb | bd ar | &pr ||‘--1-a_l,l | Jun |Jul
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[+
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@ Appointment with multiple participants
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& Contact tazk r ST
O Select equipment Not Started |ical

@ Contact tazk overdue

& Contact task delegated 1
-projects Ahead

i

: : @ Standard task A priority
[ — o L] gtanjarj tas: E prfu:urft_l,l
@ Trade show (PROJMMNG) e
...... = (2 Standard tazk no priority

i & Standard task overdus
--# The parent project iz not vizsible

Task -

Behind

5/12/00 Invoice receive ‘ [MM] Task belongs to uzer MM
e 0 DT — =r=m [O] Delegated Task ) Fulﬁlled
- Transfer of complete funds [A] Recetved Task

- Transfer of title deeds
19/12/00 Handnverufequipment ‘

rrr
I




Allocating (existing) Tasks Aﬁ?
to (existing) Projects MOBIPR

E TazkTimer 5.1 - [Today, 12/08/00, 5aturday]

E Fil= Edit “iew QOptions Scenaros  Daily View Window Help -2 x|
=0 P W 08 ELEO HnSE 2ei 0 B
- <Untitled= MAdq9oppidlns
Eventz ok | il
_ . -
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0300 - M| Danny Re Sat Might. -
20 » (Michael Jordan
a0 | Peter Oreily
03:.00
20
40
10:00
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40 -
11:00 ' —
20 °
o Environmental Impact Report [5844!
1 2I:II:I T Lo S T oy S, E TR ITUT ST A Tiipraes rispan
20 Remaining Time: 4:00
.40 Froject: 448/ AP T
1200 Milestane: Confarms to EPA guidelines
a0 Budget: 4:00
:4I:I Realization: .00

Standard Task attached to a Project



Task Delegation dﬁ?
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Standard Task

Status l Account l Information ]
General ] Maotes l References l Matification Advanced
I amne: 554 SRR =
Project Goal:
Milestane: |*’J 20406400 Confarmns bo EP8 quidelines v

M arne: B GU Gui Planes

®eate Standard Tazk as a simple delegation [without a delegation tazk)].

/ ok Cancel Help

[f you do not want to create a Delegation Task in your own plans,
but only create a Standard Task for someone else

>t team



Automatic Task delegation W
based on skill levels MOBIPR!

[ADMIN] TazkTimer 5.2

=12] =
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July 2000 August 2000
28 29 33




Accounting Information m
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TazkTimer 5.1 _ |9
File Edit Yiew Opton: Scenanos  Daily View ‘Window Help

= Q| WY W oS/ = EBBE0 BTl EE 2 | @ B
Standard Task

General | M otes | References | M atification | Advanced Started: 16:15:50
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Time recording, Costs, Budget vs Actual

MOBIFPRI

TaskTimer 5.1 - [Project Follow-up] MmEE

E File Edit “iew Options Scenaros Jazz “Window Help - | [ |£|
Wwed 'week Jul .z B = - o
lmo|Yeve W oo AL ¥m =2 ei oo
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DUMPSTER | Transfer of col PE Budget ] 0.00 1.75 171200 407,00
DURMPSTER | Transfer of Litld PE ] 0.00 1.00 171200 407,00
WwWARBRAMNTY [Aministration |PE ] 0.00 1.08 2/0501 407,00
DUMPSTER [Looss onds [F2 O pe nt 22 0 0.00 100 3/02/00 4/07./00
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BE27e Bitz & bobz  [HC ] 0.00 1.00 107400 407400
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Tota Left 66 N 101
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Invoicing of Tasks, A

sub-projects or projects MOBIPR

EITaskTimer 5.1 - [Project Control Yiew]
E File Edit “iew Options: Scenano:  Control Yiew  Window  Help

20 WS W oo EEEe | HmEE 2| e @ | E

= All Uindone Projects |1B£IZIE£IZIEI ﬂ -+

L d Jun 2000
T h19|2lﬁ||21|22|23|24-EE|2?‘|28

* RIA7Ba/ATO/BLULE MAILINF STICKY B-L

¥ B9 /CERCER A/REFORT S

¥ REZA9/AGC TERMIMNATION LETTER CHAMGES
¥ 58331,."CEINCEIA ECk

=,

RE499/AMEANCORE SUFER
+ REROIMEMADECRASED ESTATE
+ Furchase of earth-rmfving equipment
+ Fapid Delivery
+ ek compliance

Task now marked as “Invoiced”
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Project and Task views




Views (Teams & individuals)

TaszkTimer 5.1 - [Project List]
E File Edit “iew DOptions Scenanoz  Project List Window  Hel

J ®|SunWeek.ﬂ.Lﬁg|S@| E

= All Projects

MOBIFPRI

) | o | E

+ Start Date

End Date
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E74" ;?;’EJ?;EUDU 4,/08/2000, EI:T:I:lIEEi-".ﬂ.TD.-"EULK MAILIMF STICKEY B-L Today, 13/0, | ] Er!t!cal ADMIN
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8488/HALAS/EDOD HEMW'S LETTER 2605400 Tomorraw, 1. | [ Critical ADKIM +
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General Workload view w
- how your work is spread out - MOBIPR

[71| TaskTimer 5.1 HE

File Edit “iew Dption: Scenaros  Gen. ‘Workload Yiew window Help

:EBELDEOG Tl EE 22 & @ o~ H

Y Fri  ‘wesk Au
= (5 11 32 IIIEIEI ‘

. %

E General Workload Yiew M=l
+ Office Workload Workload: Gui Planes = |y
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All Appointments 16 N0% 00z 4330 186 % 0.0%
Bazic Workload 3336 143 %
Tatals 23] 99.9 %] 0.0 %] 234:21] 100.0 %] 29%]
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40
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Status reporting

Status Facilit




Monitoring Project progress ﬁ
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Project Schedule has one purpose:

to function as a basis for a comparison with the real status of
the project (and therefore provide the foundation for necessary
changes if things go awry)

The Project Manager should plan for:
< When the Project Schedule is to be followed up
- every day, each week, every other week...

< Organising the follow-up

- using time sheets, feed-back from team, milestones...
< Choosing important areas to follow-up

- CSFs, “unknowns”, other important events
< Who should receive the status reports

- senior managers, key team members, impacted projects...



Automating status reports

2
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Not Started

< Automatic reporting on the status of goals,
projects and tasks

< Based on “traffic light” system Behind

Critical

< Regular intervals
< Ability to set rules

Fulfilled

< Added facility to request, receive and distribute
current status



Status rules W
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Assign a status based on defined specifications:

>
>
:— Calculation Based oni Dates ox: 7 daysitordeadline

:— Most “Critical” Erom Hirst Sub=level project

Not Started

T Fulfilled

Behind
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Connectivity & Mobility




TaskTimer Landscape dﬁ?

MOBIFPRI

Exchange
WAP
Site
Connector —
& ' <
Proie Internet
USWP ntrolle PC

I, Al o ldenrom el



TimeWAP Functions g
(can be extended) MOBIPR

‘ Login \
‘ Appointments \ Contacts lnf?r;rzigon
‘ Today H Tomorrow H Arga;t;er \ Get _Lr'as;g \
‘Apptiizttr?]fents\ ‘ Accept H Reject H Delete \

Add new Appointment

‘ Epter date, \ Read - e
time, etc. ‘ \ ‘ \




Product Integration

g

MOBIFPRI

ocument ‘w
landling  |weiaos

Lotus Notes 5

Connector nates

ASP, VB, C, Delphi

with advanced AP/

,ustomised solutions)

TimeWAP - the mobil

Connection

Integration

Migrosgft
Ourtlookocom

TaskTimer
Internet

eI\F\lI\F

MS Exchange
Connector

Microscdt

TTW as Outloc
» Address bool

Customer Relationship
Management

TaskTime
Applicatic
Server

PDA-Synchronisation

waridla DIIRAA LrtkAIIIC v/ in A



MOBIFPRI

The TaskTimer Concept

Better efficiency.
For you, your Team
and your Customer.




