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Based on the feedback received on the ACS Remuneration Survey, it is suggested that a Working Party be formed to bring together individuals who are able to contribute to the Survey and to make recommendations on how the ACS could improve the Survey. 

The CEO or her designate is to be tasked to form the Working Party for providing recommendations by 30 Nov., 2008.
A. Background
i. The “ACS Remuneration Survey Report (Report)” is published by the Association of Professional Engineers, Scientists and Managers, Australia (APESMA, www.apesma.asn.au) in association with the ACS.  It is compiled and arranged by the APESMA.
ii. The Report has been published since 1993 and conducted every twelve months amongst ACS members and the results are published in June each year.

iii. APESMA is primarily responsible for the research methodology and implementation and the ACS provides input and comments.

iv. Normally, APESMA sends out printed version of questionnaires via ACS to ACS members around April/May each year.  In 2007, there were 1,588 completed questionnaires returned.

v. ACS members receive a discounted member rate ($85 while normal rate is $385 in 2007) for purchase of printed version of Report.  Members of APESMA is also entitled to this discounted rate and ACS members have gained additional online data search access to the Report since 2006.   
vi. There are other Remuneration/Salary Surveys conducted by organizations such as AIIA, ZDNet, IDG Communications, Hannover Fairs (CeBIT), Candle, Ambition, Hays, Seek, CareerOne and others.  
vii. Being a professional body and having established the Survey since 1993, it is important for the ACS should continue to provide such a service to member and community to help maintaining its brand.

B. Considerations
i. In the past, there were suggestions to look into alternative research methodologies, scopes of research, questions including the use of current ANZSCO codes as well as various skill sets.

ii. It was suggested that the ACS should consider the use of technology for conducting the Survey.
iii. The ACS conducted other surveys amongst its members for information like employment (www.acs.org.au/attachments/acsemploymentsurvey07.pdf), professional development requirement that would be of interest to the community.

iv. It has been suggested that the questions, including those relate to skill sets should be reviewed.

v. Collaborative approach with those who are interested to collect related information should be looked into.

vi. The ACS, together with APESMA could look into working with other ICT associations, industry bodies or companies on the Survey to enforce an even more credible and timely dissemination of information.  This could help to improve exposure, positioning and use of information. 
vii. There is a need to align this Remuneration Survey with other reports published by the ACS

C. Review 

i. Working Party is tasked to examine and report on the effectiveness and efficiency of the Report.  It is to advise whether the ACS has the right arrangement in preparing, analyzing and dissemination the findings of the Report to advance the interest of the ACS and its members.

ii. In determining this, the review will consider the following issues:

· Research Methodology

· Scope of Survey

· Questionnaires

· Reporting of Findings

and prepare recommendations in these areas.
D. Formation of Working Party
i. Members of Working Party are to be nominated by branches.
ii. CEO or her designate can select member(s) of Working Party besides those nominated by branches.

iii. CEO or her designate is to determine the size and composition of the Working Party. 
iv. CEO or her designate can decide if logistic support is required for the proper operations of the Working Party.

v. The Working Party reports to the CEO or her designate. 
E. Budget implications

i. No budget has been assigned or approved for this Working Party.
ii. However, CEO or her designate can consider deploying resources if it is considered to be required. 

F. Deliverables and Others
i. Review will be delivered in the form of Report on or before 30 Nov., 2008.

ii. Working Party will be dissolved after it delivers its Report. 
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Simon Kwan
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