
ACS OFFICE BEARER NOMINATION FORM
NOMINATION
I wish to nominate for the position(s) of: 

( Vice President (Academic Boards) ( Vice President (Community Boards) ( National Treasurer)
for a two year period commencing 01 Jan 2009.

[Tick appropriate box(es); you may apply for more than 1 position but the VP positions require Board endorsement, see Note 1].

Note 1.  If you are applying for a VP position the ACS National Office will seek Board Endorsements from the relevant Boards on your behalf (endorsement from a majority of the relevant Boards is required for the Nomination to be valid); you will be notified of the outcome.  All correspondence relating to Board Endorsements will remain confidential.]

Name:


Membership Grade:


Membership Number:

Branch:


Date:


CRITERIA FOR SELECTION
1.Congress must:

(a) 
elect or appoint a member who is a current Congress member or a member who has been exempted from this compliance by Congress in its absolute discretion, and

(b)
if the position is that of Vice-President must not elect or appoint a member unless the member has been endorsed by a majority of the Boards that the Vice-President whose position is in question represents, or, if there is no member endorsed by such a majority of Boards, then unless the member has been endorsed by Management Committee; and

(c)
may not elect Companions, Affiliates and Students and any member of the Overseas Group 

2.
Applicants:
(a)
must be prepared to devote considerable time to the role in an honorary capacity 
(as a guide, an  Office Bearer would be expected to devote at least one day per week to ACS activities);
(b)
should be familiar with the workings of committees;
(c)
should have leadership experience;
(d)
must be financial members of the ACS;
(e)
ideally are current members of Congress or past members of Council and/or would have held a position on their Branch Executive Committee; 
(f)
ideally are members of the Professional Division (Fellow, Senior Member or Member); and for the National Treasurer position:
(g)
ideally would have held a position as Treasurer on their Branch Executive Committee and/ or would be familiar with the workings of the National Board and Congress.

(h)
should have financial expertise without necessarily holding formal financial qualifications.

Please attach a brief outline of your credentials for the position. You should include a short policy statement on what you hope to achieve in the position. 
Please e-mail the completed form to sam.burrell@acs.org.au or fax it to 02 9299 3997 attention ACS General Manager Finance & Business Services or post it to: ACS General Manager Finance & Business Services, PO Box Q534, QVB, NSW, 1230. Applications close on 10 November 2008.
The election will be held on Friday 21 November in Sydney and candidates will be expected to make a short presentation to Congress, either in person or by teleconference, in support of their candidacy.
A brief overview of the roles of the Vice President and National Treasurer follows:
ROLE OF ACS VICE PRESIDENT
The role of an ACS Vice President is to :

· Assist the President in the performance of his official duties and to stand in for the President whenever the President is unavailable.

· Chair General Meetings and meetings of the National Board in the absence of the President.

· Drive the strategic direction of the Boards which are under their purview, aligned to the overall strategy of the ACS

· Act as the liaison between relevant Boards and the National Board and provide advice to the National Board on matters relating to the activities of those Boards.

· Provide monthly updates on the activities of those Boards

· Act as internal sponsor of ACS Special Projects as directed by the National Board
· Serve on the Policy Standing Committee.

· Undertake specific tasks as agreed with the President.

The following Boards report through the VP (Academic Boards):

· Computer Science

· Computer Systems & Software Engineering

· Information System

· Telecommunications.

The following Boards report through the VP (Community Boards) :

· Young IT

· ACS Women

· Community Affairs

ROLE OF ACS NATIONAL TREASURER
The National Treasurer provides financial leadership to the Society and to the Board.  The role is accountable to the National Board for all matters relating to the business and financial management of the Society, including financial policies, the reporting of financial performance, and budgeting. It is the Treasurer's responsibility to prepare the annual budget for the approval of the Board.
The Treasurer will generally be involved in most activities of the Society where financial matters are of importance and will work closely with the Commercial Manager and Financial Controller. The Treasurer is a member of the Finance and Audit Committee (& the current Treasurer is the Chairman of that committee).
Responsibilities:

The specific responsibilities of the National Treasurer include:

· Ensuring that a comprehensive set of financial policies and guidelines exist to guide both the National Board and that employees are aware of the parameters which govern the financial activities of the Society;

· Establishment of budgetary guidelines calculated to ensure the financial viability of the Society as a whole, and the Branches and any other sub-Divisions and components individually;

· On behalf of the Society to be responsible for public and statutory reporting, including being a signatory to the Society’s Annual Report;

· To report to the National Board on a regular basis on the financial condition of the Society, and to make recommendations calculated to ensure that the financial viability of the Society is maintained;

· To prepare an annual budget for the ACS, and to recommend to the Board appropriate levels of subscriptions and other charges consistent with the prudent and sustainable management of the affairs of the Society;

· To initiate investigations and prepare reports on any aspect of the financial management and governance of the Society;

· To recommend to the Board on the appropriateness of budgets, and where applicable, fees and charges; for activities proposed to be undertaken by the Society;

· To provide guidance and assistance to National Office and Branch staff on financial matters;

· Development of policies relating to Reserves calculated to maintain the financial strength of the Society whilst serving the interests of members.

· Responsible for the synthesis of an investment policy calculated to ensure the optimum returns to the Society from its invested reserves, consistent with prudence and asset security.

· Being a signatory on the Society’s accounts and approving National payments.
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