ACS BOARD ROLES
The ten Boards existing as at 21 October 2008 are:

Academic Boards

Computer Science Board

Computer Systems and Software Engineering Board

Information Systems Board

Telecommunications Board

Community Boards

ACS Women (ACS-W) Board

Community Affairs Board

Young IT Professionals 

Membership

Membership Lifecycle 

Professional Development 

Professional Standards.
Board roles are :
Computer Science

· act as a link between the ACS and Computer Science community

· provide advice to the National Board through the VP (Academic Boards)

· facilitate knowledge transfer to the ACS membership

· provide, and support, representatives to IFIP technical committees
Computer Systems and Software Engineering 
· act as a link between the ACS and Computer Systems and Software Engineering community;

· provide advice to the National Board through the VP (Academic Boards);

· facilitate knowledge transfer to the ACS membership;

· provide, and support, representatives to IFIP technical committees

Information Systems
· act as a link between the ACS and Information Systems community;

· provide advice to the National Board through the VP (Academic Boards);

· facilitate knowledge transfer to the ACS membership;

· provide, and support, representatives to IFIP technical committees

· support National SIGs

Telecommunications
· act as a link between the ACS and Telecommunications community;

· provide advice to the National Board through the VP (Academic Boards);

· facilitate knowledge transfer to the ACS membership;

· provide, and support, representatives to IFIP technical committees

ACS Women (ACS-W) 
· promote development and implementation of strategies to encourage the entry, development and retention of women in the ICT profession in Australia;

· develop and implement strategies to encourage recruitment, development and retention of women members of the ACS;

· prepare policy and position papers related to the participation of women in the Australian ICT profession;

· create links with other organisations involved in the education and support of women in the ICT profession’ and to provide leadership in cooperative initiatives affecting women in ICT;

· advise the ACS and the ICT and professional community on ‘best practice’ in relation to women in ICT;

· support ACS-W representation on working parties, national and international standards and technical committees relating to ICT; and

· provide advice to the National Board through the VP (Community Boards).
Community Affairs Board

· prepare policy and position papers related to economic, legal and social implications of information technology;

· act as a link between the ACS and those involved with computer education; 

· prepare policy and position papers related to computer ethics

· act as a link between the ACS and the health informatics community

· provide advice to the National Board through the VP (Community Boards);

· provide, and support, representatives to IFIP technical committees

Young IT Professionals 
· educate young IT professionals (YITs) on the opportunities within the ICT profession

· promote the ICT profession
· ensure there is a range of ACS membership services and benefits that meet the needs of YITs

· equip YITs with the tools and techniques to advance their careers

· provide career advice and mentoring

· assist with the PD of YITs;

· provide advice to the National Board through the VP (Community Boards);

Membership Lifecycle 

· develop strategies for membership growth and membership retention;

· provide advice to the National Board through the VP (Membership Boards).

Professional Development 

· develop strategies for creating professional development opportunities for members;
· provide advice to the National Board through the VP (Membership Boards).

Professional Standards

· Establish and maintain criteria and processes for membership grades and categories and certification. Publish the Membership Guidelines after National Board approval.

· Monitor operational compliance with ACS standards and policies in allocating membership grades and certified status to members and applicants for skilled assessment.

· Monitor compliance with requirements of external bodies such as the Professional Standards Council, IP3 and the Seoul Accord.

· Establish and monitor a process for the community to make complaints against ACS members and oversee the activities of the ACS Disciplinary Committee on behalf of Council.

· Analyse and determine the risk factors to the maintenance of a high level of professional standards of ACS members.

· Liaise with stakeholder organisations (including but not restricted to AIIA, Deans of IT, and relevant ACS Boards).

· Oversee the development of and monitor a professional standards management plan for Council adoption. 

· Establish committees, task forces and advisory boards as is necessary to develop strategy and management of professional standards (including but not restricted to an External Advisory Panel, Accreditation Committee, a panel of accreditors, Specialist BOK Panels)

· Monitor the effect of the strategic objectives and associated activities within the Plan and report on an annual basis to the National Board, the Professional Standards Council (if applicable), IP3 and the Seoul Accord

· Advise the National Board if due consideration and process has been applied in all nominations to the Board for Fellow and Honorary Life Member nominations

